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Primary Objective: How to increase customer footfall in A.C Market? 

The Facts & Figures:  

Current Location: 2.2km via VIP Road (Location: Prime) 

Total no. of floors: Basement (1 level) + Ground + First Floor + 2nd Floor 

Air Conditioning: Partial (Only Basement & Ground Floor), Rest Non-A.C. 

Total number of shops: 71 (2nd Floor comprising of pathological& Chartered Firm) 

Shop Types: Shops are on ownership basis. Mall charges recurring maintenance fees. 

Lift: NIL 

Timing: 10.30 AM to 9.30 PM, Monday – Weekly Off Day 

Number & Categories of Shops: 

 
ITEM No. of Shops 

Saree 9 

Ladies Garment 20 

Gents Garment 6 

Kids Wear 5 

Jewellery 3 

Imitation & Cosmetics  7 

Report to Increase Customer Footfall:  

For Baguiati AC Market 
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Under Garment 2  

Shoe 

Gift Items 

Electronics 

Ladies Tailor/Gents Tailor 

Beauty Parlour 

Punjabi 

Bags 

3 

2 

2 

4 

1 

2 

5 

 

 

 

 

 
 

SITE INSPECTION RESULT: 

Problem Summary: 

1) No Parking Facility 

2) Billboard position 

3) No space (road & shops) 

4) Absence of Food court/ food shops/ stalls 

5) No reception 

6) No attractive entrance/ no display 

7) No maps or directions of shops/ names of shops 

8) No terrace/rooftop 

9) No sitting arrangement/ lounge area 

10) Lack of maintenance ( audio/visual)/ electric works 

11)  Purified water for customers 

12) Shabby Washroom (all floors) 

13)  No dustbin 

14) Language used : Bengali 

15) No smoking zone 

16) Entrance lighting issue/ entrance banner light display issue, hoarding position issue 

17) A few shops need better display. 

18) No CCTV camera 

19) No strong marketing presence (both offline& online) 
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RECOMMENDATIONS / SOLUTIONS: 

RENTED PARKING: A Parking arrangement has to be made to attract all types of 

customers.(recommended)(atleast within 0.5kms) If required include parking charges. 

BILLBOARD & HOARDINGS: Billboard position needs to be looked into. A new billboard 

or placard can be introduced facing the road with an angle so that people coming from VIP road can 

locate the market. A signboard should also be introduced right at the turning from VIP road to baguihati 

road. That makes it easier for public to locate your mall plus that signboard and billboard will increase 

awareness of general public. An extra billboard anywhere in city will add upto the awareness in that 

region. Highlight your stores in the billboard. Advertise with some banners or posters (of ongoing 

discounts) in the prime location( see examples below) 

   

BILLBOARD ADVERTISING 

BULLETIN 

Bulletin Billboard ads impact our increasingly mobile population. Bulletin 

Billboard signs are the perfect point-of-purchase media. Month-long 

presence and tremendous visibility allow Billboard advertisements to impact 

commuters. 

G  Size: 14' x 48' (odd-sized Bulletins also exist in most markets) 
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WALLSCAPE 

Affixed to buildings and visible from a distance, Wallscape Billboard ads 

provide maximum impact, offering the high-impact advertising Billboards 

are known for in major metro areas. Wallscapes vary in size, providing many 

creative options for your Billboard signs. 

G  Size: Varies 

POSTER 

Highly visible to vehicular traffic, these billboard ads bring your message to 

a more local audience. Achieve dramatic impact and frequency with 

multiple units strategically located to maximize your billboard advertising 

objectives. 

G  Size: 10'5" x 22'8" 

8-SHEET 

Located along primary and secondary roadways in urban areas, 8-Sheet 

Billboard signs are a great medium for local businesses to drive traffic to 

their stores. 8-Sheet Billboard advertisements can target neighborhoods, 

shops and ethnic areas. 

G  Size: 5' x 11' 

SPECTACULAR 

Spectacular consists of unique opportunities in the major downtown metro 

areas and the highest traffic choke points. With units located in the top 

markets, these overwhelming structures will turn your brand into a staple of 

the city's scenery. 

G  Size: Varies 
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FOOD COURT: Since there is no such big space in between the road and ground floor shops, it is 

hard to incorporate food stall in that region but if little space can be arranged, you can implement 

puchka stall or an icecream parlour. Plus a food court needs to be launched (if not big, a small sitting 

area / lounge area with fooding arrangement to be provided by few different kind of food stalls.) (the 

variety will attract people) Space from basement or 2nd floor can be used for this purpose.  

     

   

KIDS’ PLAY-STATION: Also to attract kids (and it will obviously bring their parents for atleast 

window shopping), make special arrangements for toddlers.(roof/ 2nd floor can be used for this purpose). 

Balloons can be distributed amongst kids. (with the name of your brand on it)  
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BALLOON ADVERTISING: Also a big balloon on top of the building with your brand on it 

will be eye-catching (So that people can see from VIP road) or even Balloons at entrance will also work. 

     

INTERIORS: Reception with clean interiors is a must. The interiors are pretty shabby. Maintenance 

should be done in regular basis for the interiors, toilets. Need bright lights. Each floor should have a 

purified water system which should be maintained with good hygiene. Washrooms need renovation. 

Each floor should have atleast 4-5 dustbins. A smoking zone should also be introduced. CCTV in each 

floor will be a good idea.( a watch can be kept on each floor ). A bench or kind of sitting arrangement is 

t to be kept.  
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FLOOR ADS & STAIRCASE ADS

 

IN-STORE STANDEES:

  

 

EXTERNAL/INTERNAL
part of the building or inside old wall for beautiful

 

 

 http://www.7boats.com

STAIRCASE ADS: You can use beautiful floor ads 

 

: You can use some standees for in-store ads.

   

NTERNAL BUILDING WALL PAINT: You can use unused exterior 

part of the building or inside old wall for beautiful wall paint ads. 

http://www.7boats.com  

You can use beautiful floor ads & staircase ads as well. 

 

store ads. 

You can use unused exterior 
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TOILET ADS: You can use toilet ads as well. 

 

 

 

INSIDE-LIGHT ADVERTISING: Inside the market, the lighting arrangement must be 

brighter with happy bright wall colors and also with hanging lighting advertisement. 
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INSIDE-MAGAZINE/BROCHURE RACK & HANGING FLEX: Inside the 

market, you can use brochure or magazine rack & hanging flex /board for display ad. 

      

INSIDE DANGLERS AD – You can also use danglers ad inside the market for more visibility. 

It also makes the look vibrant. 
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HELPDESK AT ENTRANCE
form.  

   

INDEX OR FLOOR MAP
number of floors and the names of the shop present on the floor along with the direction. Each floor 

should have a direction signboard for washroom. 

 

 

 http://www.7boats.com

ELPDESK AT ENTRANCE: Introduce a helpdesk/ kiosk with guestbook and feedback 

NDEX OR FLOOR MAP: Right beside reception place a direction signboard with the 

number of floors and the names of the shop present on the floor along with the direction. Each floor 

should have a direction signboard for washroom.  

http://www.7boats.com  

with guestbook and feedback 

place a direction signboard with the 

number of floors and the names of the shop present on the floor along with the direction. Each floor 
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ENTRANCE GATE ADVERTISING: An attractive entrance with flashy lighting is 

required. The name of the market should be highlighted well. In case you are thinking of next big level, 

you can make a logo of your brand. Flex/ Standees can be introduced. Prepare a catchline/ marketing 

slogan to be used in billboards, flex or standees. Use the vacant wall facing the road to advertise the 

brands. Use the logo in balloon advertising as well. Can also use hanging banners. 

     

 

ENTRANCE & OUTDOOR LIGHT – Since there are 2 medical shops just beside the 

main gates of market, it is bit difficult for a new person to isolate the gates. Also in night the neon 

hoarding is not well visible as the other two shops are using brighter signboards. 
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MUSIC: The music and electric works inside the market needs improvement. Try playing soft music 

with beats to make the ambience vibrant. Make your interiors bit flashy to attract this new generation.  

BUNDLED SCHEME/OFFERS/SALE: And introduce offers/ discounts/ bundled 

schemes to boost the sales in present brands. Talk with present shops and see if such discount/ bundled 

schemes can be introduced. For bundled schemes you can get in touch with the famous/ big brands in 

baguihati. You can also tie up with multiplexes, distribute vouchers and increase your reach. Chaitra sale 

is near and it is indeed a good time to boost sales.  

PAMPHLETS & DISTRIBUTION: Make pamphlets (highlighting the discounts & the 

catchline) and distribute with local newspaper so that it can reach local baguihati neighbourhood.  

 

FREEBIES & CUSTOMER COMMUNICATION: Introduce freebies like pens, 

vouchers, coupons, cashcard with small talktime for guests who fill up the feedback form.( you will get 

data from there which can be used for Postcard marketing, SMS marketing & Email marketing for better 

customer communication) New year gift, goodies like card holder, calendars, keychains can be 

introduced.  

LOCAL ADS (STICKERS, BROCHURE, AUTO ADS): You can also opt for 

advertising through local cable operator. Advertising through stickers at the back of autos/ shuttles/ taxis 

will do good as well. Make a marketing collateral or brochure displaying all the shops & their features 

which can be used for offline promotion and various other sales activities. 

EVENTS AD: Organize events, on special occasions. (also provide discount coupons in that 

period to boost up sales). Also you can talk to local schools to arrange drawing, dancing competition at 

your place and give them prize. It will also help getting more branding & customer footfall. 

LOYALTY CARDS: Introduce women loyalty cards/ youth loyalty cards so that they keep 

coming back to the market again. (example: Permanent discount offers for youth) 
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ATM MARKETING: ATM inside the market will be convenient for the visitors. Also do display 

marketing with the catchline/marketing slogan & logo & ongoing offers at nearby ATMs, banks & if 

possible the nearest metro station. 

LANGUAGE MARKETING: Hindi & English should also be used along with Bengali inside the 

market.  

CSR/RELIGIOUS MARKETING: Corporate social responsibity (CSR) activity should be 

implemented. ( like one rupee deducted from each bill for the mandir there & also invite customers for 

puja in mandir, distribute Prasad in a branded packet or box of Baguiati AC market with offers ) 

TIE-UP WITH LOCAL OUTSIDER SHOPS: You can talk to some other local shops 

who are complementary to your business for offering discounts  - for example, in a book/pen store, you 

can offer discount voucher for kids garment or women garment. Another example can be providing 

beauty parlour discount voucher or saree discount voucher from a stationary shop outside. 

CROSS-PROMOTE INTERNAL SHOPS: Cross promote your own internal shops. For 

example from Jewellery or cosmetic shop provide discounts for beauty parlour. Or after purchase a saree 

from a shop, they can give discount for men’s garment shops. This collaborative approach will help your 

in-house shops to get better footfalls 

DIGITAL PROMOTION: Do offline promotion & online promotion. Online/ digital marketing 

(Build website, Social Media Marketing on Facebook, Youtube, Google Map, Online Reviews, Quickr, OLX 

ads, Foursquare presence so that smartfone users can share check in status with friends and that will give 

you spreading your brand etc.) is budget friendly so you can surely opt for that mode. 

 

 

Thank You 
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COMPANY BRIEF OF SEVEN BOATS INFO-SYSTEM PVT. LTD. 

WHAT? 

We are an award winning & ISO 9001:2008 certified digital marketing company providing advertising / 

web promotion strategies & its implementation for individuals, SMEs & Enterprise. We have been awarded 

“Indian Leadership Award for Industrial Development” by AIFA & IEDRA in New Delhi in May 2012. We 

have been featured in Yourstory.com & National Entrepreneurship Network, the biggest platform for 

growing entrepreneurs & startup companies.  

WHY? 

Because we care about how much revenue & profit we can drive to your business using our digital 

marketing services. We always try to give you better return on investment at a very competitive price. 

WHERE? 

We are based in Kolkata serving customers from all over the world since our inception in the year 2011. 

We have successfully completed 250+ projects in 10+ countries & still counting.  

HOW? 

We help other companies by providing quality & timely solutions & strategies in the most hassle free 

manner. 

OUR SERVICES 

Marketing Consulting, Internet Marketing, SEO, Adwords, Facebook Ads, Social Media Marketing, Google 

places for business, Online Reputation Management, Analytics, Conversion rate optimization, WordPress 

Tweaks, Data mining & web-based research, Web design, Website development, Mobile responsive 

website, Web maintenance, Domain Registration, Hosting, Content writing, Google Apps for business & 

more. 
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SOME OF OUR CLIENTS 

1. Bengal Speech & Hearing Pvt. Ltd & Hearing Plus (Times Group Company) 

2. Banglalive (A Chatterjee Group Company) 

3. Be Stylish Salon 

4. Arijit's Workout 

5. Kaizen Technologies USA 

6. Magnatron International 

7. Sangsaptak Management Services 

8. Creative Hands 

9. Bengal Interior 

10. Lusso Interno Interior 

11. Sephil Asia Postage Stamp Dealer 

12. Advisor Khoj 

13. 360 Degree World Luxury Maldives Tour 

14. Cocoon Luxury Business Hotel, Dhanbad 

15. Hotel City Centre Agartala 

16. Ideazfirst Marketing Pvt. Ltd. 

17. Taxmantra (TM Solutions) 

18. Advocate Biswajit Sarkar IP Attorneys Firm 

19. Lumino Industries Ltd 

20. Sen Bros Jewellers 

21. Kuala Lampur Heart Care 

22. Applied Innovative Technologies USA 

23. Sixth Dimension Learning INC Canada 

24. Shruti Autism School Kolkata 

25. UTC Kolkata 

26. Dr. Dolomites DJ 

27. Electro Service India 

28. Gogi Film House (Bengali Movie Singur The Rescue Operation) 

29. Core Careers Pvt. Ltd. 

30. Super Technicians & many more. 

CONTACT US 

Seven Boats Info-System Pvt. Ltd. 

HO: AC 147, 1st Floor, Sector 1, Saltlake, Kolkata 700064 

RO: 14/4/1, B L Pal St. Kolkata 700036 

T: 033 4001 6612 / +91 8017049042     Email: info@7boats.com Website: http://www.7boats.com  


